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Vision

We envision a nourishing and
nurturing environment for
sustainability and autonomy
of families, women and girls.

Mission

Build sustainable families and
empowered communities
through capacity building and
horizon expansion to improve
the quality of life of families,
especially girls and women.

Focus (HEPER)

Health
Education
Protection
Empowerment
Research

North West (NW):
Bamenda, Oku

South West (SW):
Kumba (N & S),
Mamfe, Muyuka,
Buea, Tiko, Limbe,
Tombel, Bangem




Target Population

Values & Competence

= H|V infected and affected children
= Adolescent and teenage mothers
= Survivors of violence and abuse

= Children of female sex workers

" |nternally Displaced Persons

= Living in indecent habitats

= Persons with disabilities

= Substance abuse users

= Children born of war

= School drop-outs

= Other at risk

Core Values (REDI)
Respect, Excellence, Diversity and Integrity

Competences (CCAT)

Commitment, Continuous Learning,
Accountability and Team Work

Managerial Competencies:

Transformational leadership and
Empowerment (Continuous development
and growth)

Work Culture (BIMG)

Belonging, Independence, Mastery and
Generosity



IMPACT 2023-2024

3 ’*‘ 30 Females
ﬁ 'w 02 Males
Medical Care through

Bills payment and
medication

&: 1,095
Reached in HIV/AIDS
Campaigns. 408 Tests,
5+, & 04 linked to care

7 153

Persons Tested for
Malaria 9+ and referred
for treatment.

¥£1,095

Persons reached for Non-
communicable diseases

@ 4,658

Reached in GBV Campaigns
16 Case Managements:

medical and legal (02).

©, 105

Persons reached through
Sexual Reproductive
Health sessions

4,531

Distribution of preservatives
& referrals for PEP & PREF

i 229
ﬂ CLHIV with 45 HEIs &
36 +PBFW with TB Scr.

247

Households
enrolled

s 1,126

Part|C|pants
served

898 M 228

FEMALES MALES

A 16

LTFU tracked, brought to care,
and reinitiated to ART

198

Female-Headed
Households

1055

Trauma Healing sessions
via home visits

o

Internally Displaced
(IDPs)



SWOT ANALYSIS

Strengths

= HR-Comprehensive team

= Connections/network

= Communication (frequency & channels)

= Dynamism, Diversity & Innovation

= Policies and existent SOPs

= Scope (service package)

= Accountability/Transparency

" |mplementation of yearly projects with
active community presence & trust

= (QOperational Capacity & documentation

" Good Leadership & representation

" Good partnership relationships with
CBO/CSOs and treatment sites.

Weaknesses
Low engagement of some team
members and stakeholders
Limited structures and resources
Slow coverage rate of participant needs

Opportunities
Funders and grantors
Project participants
Other organizations as partners

Threats

Insecurity

Emergency epidemics and pandemics
(Cholera, Monkey Pox)

Minimized global budget/funding cuts



PROJECTS, FUNDERS & PARTNERSHIPS
Bl SSmaa™ G0 Camaas % AD
Comadit (& CARERIVER

Humanity First
Sustainable Emergency Assistance to In- Empowering & supporting in-distressed and
Distressed (SEAD) Female IDPs in Fako Division internally displaced Christians (ESIID-C project)
of the South West Region of Cameroon with dubbed RESTORE PROJECT with (2024 - 2025)
(2021-2022)
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PROJECTS, FUNDERS & PARTNERSHIPS

{  RiReBuild = FAMILY WORLD q;”“y, FAMILY WORLD
Africa, JENeRnaoNaL - NI NS S INTERNATIONAL
Building Sustainable Families and Empowering Communities CHRD A Building Sustainable Families and Empowering Communities

Teen Mom’s Support Project (Leboudi Village, Strengthening Healing of GBV Survivors and
Nkolbisson, Yaounde (July 2025) Conflict Trauma Victims in Buea, South West
Tt Region Project (August — Present).




PROIECTS FUNDERS & PARTNERSHIPS

(k22 S FAMILY WORLD g2 S FAMILY WORLD
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Burldmg Sustamable Families and Empowering Communities Burldmg Sustamable Families and Empowering Communities

HIV Awareness Program (yearly during World Gender-Based Violence (GBV) Mitigation,
HIV week and on needs basis all year round for Response and Prevention Program (yearly

awareness ralsmg, testing and linkage). during GBV Activism week)




PROIECTS FUNDERS & PARTNERSHIPS

FAMILY WORLD = FAMILY WORL

INTERNATIONAL = INTERNATIONAL

Burldmg Sustamable Families and Empowering Communities Building SUSfﬂ'ﬂﬂb'e Families and Empowering Communities
Menstrual Hygiene Project (yearly with peek Health Day Campaigns (yearly in March and

activities and campaigns in May). Aprll with BEGARH and Make Them Smile).




Partners (Local)

KEY STAKEHOLDERS

MINSANTE - REGIONAL @ REGIONAL TECHNICAL GROUP @
DELEGATIONS OF PUBLICHEALTH ... (RTG HIV, TB, MALARIA, EPI)
MINPROFF - MINISTRY OF TR
MINSEC - MINISTRY OF
WOMEN’S EMPOWERMENT AND
THE EAMILY Lo SECONDARY EDUCATION
MINJEC - MINISTRY OF YOUTH
E/IDIBEQ_IS:IEO_NMINISTRY OF BASIC EMPOWERMENT AND CIVIC
EDUCATION

MUNICIPAL COUNCILS -BUEA,
KUMBA, MUYUKA TIKO, MAMFE,
BAMENDA, OKU

MINAS — MINISTRY OF SOCIAL
AFFAIRS




LOCAL, REGIONAL AND INTERNATIONAL PARTNERS

NATIONAL EPISCOPAL CONFERENCE 7o COMMUNITY INITIATIVE AIDS CARE y" CP
OF CAMEROON | DIOCESE OF BUEA AND PREVENTION PROGRAM \

UNFPA — UNITED NATIONS
POPULATION FUND
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PRESBYTERIAN CHURCH

CBCHS ©)
HIV FREE SOUTH-WEST HUMFRIEH N
CBM INTERNATIONAL DEVELOPMENT I
CHRISTIAN BLIND MISSION GROUP |
CACO| MENTAL HEALTH AND PSYCHOSOCIAL r"S
SUPPORT TWG NW/SW L O
DIVERSITY IN BEAUTY (DIBA) HOLISTIC @ DIBA (&)
WELLNESS CARE ) DIDA - TEEN ALIVE ASSOCIATION

iy

YOUNG AFRICAN LEADERS' INITIATIVE ROYAL BOYS AND GIRLS OF AGES
(YALI) & YAAC ASSOCIATION (ROBOGA)




Monthly Safe Space Sessions on Sexual Reproductive
Health Rights & Violence Prevention — Mamfe
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HIV/AIDS Awareness and Testing Campaign in Muyuka
Health District with the District Health Services

Financial Monitoring, Review and Budgetary Session — Buea (Head
Office) with Finance Committee

Home visit and
feedback to an
assisted beneficiary
in Kumba Health
District — During a
supervisory visit.



THANK YOU FOR YOUR KEEN ATTENTION

(Questions or Remarks, please...)

CONTACT US

BUEA

Head Office

Mile 17, Buea
Behind NSIF/CNPS
South West Region

Cameroon
Tel: +237 681 771 779 | 670 399 191

KUMBA

2"d Floor, SOWEFCU Building
Opposite Gendarmerie
South West Region

Cameroon
Tel: +237-675 077 516

BAMENDA

Opposite Florence Nightingale
Nursing School

Mile 4, Nkwen

North West Region

Cameroon

Tel: +237 652 494 863

1/7/2026
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